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Ir. Rina Mariyana, S.T., M.Eng., MBA, IPM., CSRS
Project Manager Sustainability & Decarbonization
PT Pupuk Indonesia (Persero)

= Lulusan Teknik Kimia ITB & M.Eng Advanced Energy Technology (UST Korea)

= MBA — FEB Universitas Gadjah Mada

= 15+ tahun pengalaman di bidang energi, rekayasa industri, dan teknologi hijau

= Mengembangkan Roadmap Dekarbonisasi dan strategi bisnis karbon

= Mengembangkan sistem GHG Accounting & MRV berbasis ISO 14064 & GHG
Protocol

= Mengembangkan proyek Nature-based Solutions & Circular Economy di
tingkat korporasi

= Pengalaman proyek Blue/Green Ammonia, CCS/CCUS, dan energi terbarukan

= Pengembangan teknologi proses industri, termasuk hilirisasi inovasi energi

= Pemilik paten teknologi konversi EPFB menjadi prekursor biofuel, terdaftar di
Indonesia dan Malaysia

= Pembicara di UNFCCC COP30 - Brazil (2025)

www.pupuk-Indonesia.com
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Kosep Keberlanjutan dan

www.pupuk-Indonesia.com
E e




Danantara ] P U

Konsep Keberlanjutan * Indonesia °%"°°

Business as Usual bukan Opsi yang Tepat Double Materiality

Inside-Out Impact resulting

p ti from the company
erspective on the planet and

society.

untuk Keberlanjutan

“development that meets the needs of the present
without compromising the ability of the future
generation to meet their own needs”

Impact resulting
from planet and Outside-In

society on the Perspective
company

NO ) ZERO l QUALITY GENDER
POVERTY = HUNGER EDUCATION EQUALITY

%

DECENT WORK AND 9 INDUSTRY, INNOVATION 10 REDUCED
ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES

ES

‘.' «=)» Double materiality adalah konsep dalam pelaporan
el keberlanjutan yang menyatakan bahwa suatu isu

2.‘:'1'::.‘.‘ % ™ r— T dianggap “material” (penting) jika memenuhi dua
B o dimensi sekaligus:
%

!— = Financial Materiality (Outside-in)
= Impact Materiality (Inside-out)

www.pupuk-Indonesia.com
s = MAKMUR BERSAMA INDONESI%
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Corporate Sustainability Assessment: ~ aanar e, oA
ESG Rating

Environment, Social and Governance (ESG) merupakan standar yang merujuk pada tiga kriteria utama lingkungan,
sosial, tata kelola dalam mengukur keberlanjutan dan dampak dari investasi pada suatu perusahaaan.

Environment Social Governance

= Environmental Policy & * Labor Practices " Transparency & Reporting
Management = Human nghjcs . Corpo.ro'te Governance

= Energy = Human Capital Managements = Materiality

= Waste & Pollutants * Occupational Health & Safety . Risk‘& Crisis Management

= Water = Community Relation = Business Ethics

= Climate Strategy = Customer Relations * Policy Influence

= Product Stewardship * Supply Chain Management
= Tax Strategy
= Information

Security/Cybersecurity &
System Availability

S&P Global

Ratings

DRIVING SUSTAINABLE ECONOMIES

www.pupuk-Indonesia.com
= — MAKMUR BERSAMA INDONESIA\
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Transforming the Fertilizer Industry:
Balancing Food Security and Climate Action

www.pupuk-Indonesia.com
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Pupuk Indonesia as the Largest N-based Fertilizer Manufacturer
in Asia Pacific, Middle East, and North Africa (MENA)

PT PUPUK ISKANDAR MUDA

Ammonia (0.7 M tonnes)
Urea (1.1 M tonnes)
NPK (0.5 M tonnes)
\
PT PUSRI PALEMBANG

pusa
[=f| PUPUK SRIWIDJAJA

(@) PALEMBANG South Sumatera

e Ammonia (1.8 M tonnes)
e Urea (2.6 M tonnes)
e NPK (0.3 M tonnes)

e Ammonia (0.7 M tonnes)
e Urea (1.1 M tonnes)
e NPK (0.3 M tonnes)

4 Non-Fertilizer Subsidiaries

&

» & , PUPUK INDONESIA ] —
’ W% LOGISTIK . Pupuk
Rekind V (P Graup}

Pangan

www.pupuk-Indonesia.com
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Food Products

PT PUPUK KALIMANTAN TIMUR

4 KALTIM East Borneo

e Ammonia (2.7 M tonnes)

e Urea (3.4 M tonnes)
e NPK (0.3 M tonnes)

PT PETROKIMIA GRESIK

"
i PETROKIMIA
‘;q_ ' i East Java

Ammonia (1.1 M tonnes)
Urea (1.03 M tonnes)

NPK (3.22 M tonnes)

ZA (750 M tonnes)

ZK (20 k tonnes)

Asam Fosfat (600 k tonnes)
Asam Sulfat (1.77 M tonnes)

§PUPUK
&o INDONESIA
“="NIAGA
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Nitrogen-Based Fertilizer Manufacturers
Asia Pacific| Middle East | North Africa

¢

(M tonnes)

[ Ammonia [ Urea
0
nn I!H

[N Pl  QAFCO SABIC Pl SINOFERT QAFCO

Y
. i
Annual Production Capacity
Other Oth
< Lo
9.4 4.6 0.8 7.0

M tonnes M tonnes M tonnes M tonnes

Supporting Infrastructures

6.151 509 ~27.000

Trucks Warehouses Stalls

MAKMUR BERSAMA INDONESI%



Roadmap ESG & Sustainability
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Sustainability-Focused

ic

Pembentukan platform pemantauan dampak
dan evaluasi implementasi ESG**

Short Term (2025)

Inventarisasi emisi 1, 2, dan 3 dan pemetaan
skenario net zero emission (NZE)*

Mempromosikan praktik pertanian

berkelanjutan di kalangan petani*

Identifikasi risiko perubahan iklim dan
pelaporan sesuai framework IFRS S1 & S2*

Zero Tolerance Fraud*

Efisiensi energi, penggunaan energi hijau,
efisiensi air, pengelolaan limbah dan program
NBS**

Mengembangkan tata kelola keberlanjutan
yang terintegrasi mencakup divisi, kebijakan,
kerangka kerja, dan peta jalan keberlanjutan**

Penilaian performa ESG dari lembaga rating*

Creating Shared Value (CSV) yang berdampak
SDGs melalui program TISL*

Capacity building di bidang keberlanjutan*

Kebijakan Pengadaan Berkelanjutan*

www.pupuk-Indonesia.com
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ESG Excellence in Action

A !
= Mid Term (2026-2027)

Pemanfaatan CO2, efisiensi energi, pemanfaatan
green energy dan pengoptimalan program NBS

Low carbon product & environment friendly

Initiating produk green ammonia

Circular economy

Pengoptimalan penerapan Keanekaragaman,
Kesetaraan, dan Inklusi (DEI)

Zero Fatalities

Mengintegrasikan proses bisnis dan
produk/layanan yang ada dengan prinsip

keberlanjutan

Peningkatan kinerja ESG oleh Ilembaga
pemeringkat ESG
Menerapkan manajemen risiko ESG dan

perubahan iklim
Menerapkan sistem pengadaan berkelanjutan

Perluasan adopsi framework pelaporan kinerja
keberlanjutan

Mengembangkan sistem pemantauan dan
evaluasi (dashboard) kinerja keberlanjutan

O® =

PaU P U K
' INDONESIA

'. HOLDING COMPANY

« Danantara
Indonesia

World Class ESG Company

‘%}@ Long Term (2028-2029)

Meningkatkan kontribusi terhadap net
zZero emissions (NZE)

Produk clean ammonia

untuk
kinerja

kemitraan
efektivitas

Membangun
meningkatkan
keberlanjutan

O 00

QO Pemimpin ESG di sektor pangan &

pertanian

Pengembangan produk berkelanjutan
baru

Memperoleh Sustainability Financing

OO0 O

Menerapkan green supply chain
management
Memperkuat pemantauan, evaluasi,

dan mekanisme strategis berdasarkan

Meningkatkan keterlibatan dan
. komunikasi keberlanjutan dengan

customer

Notes:
Ot *: Completed
®; **: In Progress,

O MAKMUR BERSAMA INDONESIR)



ESG Rating Pupuk Indonesia
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S&P Global

PT Pupuk Indonesia (Persero)

Sustainability
Yearbook Member

Corporate Sustainability
Assessment (CSA) 2025

WWW.pupu nones:a com
oW =

Score S&P 2025

S&P Global =™

Atas perncapaian ini,
Pupuk Indonesia berhasil
Chemicals masuk dalam
Sustainability Yearbook
Member, menempatkan
Perusahaan di antara 848
Perusahaan dengan skor
terbaik dari lebih 9200

_— Perusahaan di seluruh
61/100 | St e Pt o, s i b Al vk dunia.

g6 (2024)

p
\\\\\\\\

Rating MSCI 2025

MSCI &
PROVISIONAL

ESG RATINGS

(wece] e | wes EEDY ©A | e o)A

As of Feb 2026

Peers Benchmarking MSCI

MA}MUR BERSAMA INDONE’SI%
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ESG Implementation in Pupuk Indonesi

Environmental Strategy

www.pupuk-Indonesia.com
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Environment Strategy: Dekarbonisasi * oA

Peta Jalan Dekarbonisasi Hingga 2050

Profil Emisi Pupuk Indonesia Group 2025

(juta ton cO,eq)*

Catatan: ;
D p;n;;gngcm emisi 96%
(emisiBAU — emisireal) ¥
45%/

o)

(o]

@]

<

10,51 = oy
5’47 - pada 2050
0,20 - 0,14
Kategori3.1  Kategori 4.1 Scope 1 Scope 2 Kategori 5.1
s X ¢ 2035
Upstream  pyrchased  Direct Indirect Use of ‘i .
: N N EMmisi Real e==Bgseline (BAU
Transportation  Good &  Emission  emission : sold (8AV)
services Purchased product
energy* >
Scope 3 - Upstream Scope 3
activities Downstream
activities cCs pada Energy efficiency, Green dan pink

Target NZE Scope 1 & Scope 2 Sektor Industri

ATR/SMR® units

RE
procurement/PPA \J

pada Tahun 2050 Berdasarkan Target dari Kemenperin

heat integration & fuel

HE It ) ammonia
switching

— Main strategy initiatives

@

Product
labeling/certification
(Iscc, CMS 70)

Digital operations and
maintenances (O&M)
optimization

El

MAKMUR BERSAMA INDONESI%



Transisi Energi dan Insiatif Dekarbonisasi yang Telah
Dilakukan Pupuk Indonesia

Pencapaian Penurunan Emisi Tahun 2025: 2.275.205 ton CO2eq

Ener . « Effisiensi Pabrik PKT-5, Pabrik Pusri 2B, Pabrik
ffi or — PKG-2

efficiency -

& Fuel « Coadl to Gas Conversion

Switching + Boiler Efficiency Improvement

Circular i « Purge gas utilization PKG

Economy X « CO, Cair dan Dry Ice PKC

« REC 8 MW
Green + PLTS 5,6 MW
Energy « Hydropower PKC 1 MW

Electric @ - 300 unit EV

Vehicle - -

Nature-
based m + Agroforestry, mangrove : 1400 Ha
Solutions

(NbS)




Pl menargetkan kapasitas produksi clean ammonia sebesar 9,89 juta Danantara , »ur U«
ton per tahun (MTPA) pada tahun 2050 untuk kebutuhan dekarbonisasi  Indonesia RS
pupuk dan energi

Pupuk Indonesia Clean Ammonia Pathway Pupuk Indonesia Clean Ammonia Development Plan

2035 2040 2050

I TN TR
X T T

11,49
9,31

Hybrid Green Ammonia :47.500 MTPY (2028) .
CCUS Facility - Blue Ammonia :429.000 MTPY (2031) &Y KALTIM

Green Ammonia :1.320.000 MTPY (2050) @ Blue Ammonia :594.000 MTPY (2040)
Blue Ammonia :1.485.000 MTPY (2045)
Green Ammonia  :825.000 MTPY (2050)

8,31

pusa

F PUPUK SRIWIDJAJA
!\j PALEMBANG

[ J
Blue Ammonia
2x660.000 MTPY (2040;2045) X
Green Ammonia
660.000 MTPY (2050)

=T
= a
(=)

2«
o O
m O
Q=
= =
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ZE
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2040

r product

on chemical

Hybrid Green A ic1: 26.400 MTPY (2030 PETROKIMIA
ybrid Green Ammonia ( ) 1) rmiana

Key Drivers Green Ammonia $330.000 MTPY (2045)

Blue Ammonia :495.000 MTPY (2045) Blue Ammonia : 660.000 — 726.000 MTPY NH3 2031;

Hybrid Green Ammonia : 82.500 MTPY (2029) i _
Green Ammonia $660.000 MTPY (2050) Blue Ammonia: 660.000 — 726.000MTPY NH3 (2034,

PUPLUK
INDONESIA
g " e

Akses terhadap energi

i K titif Mekanisme penetapan harga CCUS Facility - Blue Blue Ammonia Masela Green Ammonia Aceh Green Hydrogen PKG
erparukan yang kompetiti karbon Ammonia PIM Capacity: 660KkTPA — 726kTPA X 2 Capacity: 47kTPA Capacity : 82.5kTPA NH,
(3-6 cent per kwWh) Capacity: 429KTPA Est. Total Capex: USD 1,2 Miliar x 2 Est. Total Capex: USD 136 Juta COoD: 2029

Teknologi yang effisien dan Skema back-to-back PPA untuk Est. Total Capex: USD 200 Juta CoD: 2031 dan 2033 coD: 2028

proven (Electrolyzer, menjamin keterjangkauan biaya coD: 2031 Green Hydrogen PKC
CCS/CCL.JS) . listrik *2031-2035 menjual grey ammonia, Capacity : 8KTPA NH,
Ketersediaan infrastruktur . menunggu CCS partner siap COD: 2030

dan logistik untuk Dukungan pemerintah untuk

mendukung ammonia value menetapkan CCS fee dan

chain kebijakan insentif tarif listrik (EBT)

www.pupuk-Indonesia.com
= | MAKMUR BERSAMA INDONESI%




. . Danantara ,
Harnessing Low-Carbon Product, Pupuk Indonesia g 0._. INDONESIA

Strengthen the Sustainability Commitment

(tonnes CO2eq/tonnes of product) G rey BI ue G reen

Ammonia

www.pupuk-Indonesia.com

i
= — Notes: Emission from production(scope 1 & ﬁ Emission from “use of sold product” (scope 3) MAKMUR BERSAMA INDONESI%
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Inisiatif Nature-based Solutions (NbS) sebagai v ONENg ® e
Strategi Offset

> Melalui Nature-Based Solutions, Pupuk Indonesia
tidak hanya menyerap karbon, tetapi juga
memperkuat keanekaragaman hayati,
ketahanan iklim, dan kesejahteraan Masyarakat.

o mmmmNN\
e

» Pada 2050, Pl memerlukan offset karbon 3,5 juta
ton CO,eq setara 365 ribu Ha.

4,00 400.000
3,50 350.000
(9]
8 3,00 300.000
o)
§ 8 250 250.000 T
O =
O O o]
T O 200 200.000 ©
= <
S 2 150 150.000 3
— O 35
wn '
S 2 100 100.000
o
a 0,50 50.000

0,00 —e——o——a—T 10 -
2024 2025 2026 2027 2028 2029 2030 2031 2035 2040 2045 2050

Target Kumulatif Area (Ha) ~ —e—Proyeksi Penyerapan Karbon (ton CO2eq)

2025 2030 2035 2040 2045 2050

1400 Ha 25 ribu Ha 110 ribu Ha 195 ribu Ha 280 ribu Ha 365 ribuHa

3.447 242 ribu 1,06 juta 1,8juta 2,7 juta 3,5 juta
ton CO2eq ton CO2eq ton CO2eq ton CO2eq ton CO2eq ton CO2eq

www.pupuk-Indonesia.com




Transisi dari Rantai Nilai Linear ke Rantai Nilai Sirkular

dalam Industri Pupuk

Indonesia

Danantara

PaU P U K
" INDONESIA

'. HOLDING COMPANY

Linear Process

Raw Materials

t

Raw Materials |

Fossil-Based =
drogen |

i I
’_." 4
L ‘V =

Circular Process

Wastes

A
I

Unused Energy

Energy recovery from
purge gas to Waste Heat
Boiler

HCI and HF Gas Emission

=

Scrubbing process optimization
to reduce waste gas

CO, utilization: soda ash, dry

CO2 Emission > o G =
Organic Wastes ) Organic fertilizers, Compost |e——
» Recover Energy
» Decarbonization
» Process Optimization | lc Wast
+ Product Improvement UL WAL " I
- Operational Enhancement (Plastic, paper, etc.) »| Handicrafts, Waste Banks
nilrea Industrial inorganic wastes > Soil stabilizer material, filler for

(Fly Ash and Bottom Ash)

Particulate Dusts from
Granulation

NPK fertilizers, coral reef media

P

Multi-nutrient fertilizer

1

www.pupuk-Indonesia.com
N e
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Interkoneksi Ekonomi Sirkular dengan ESG - D2nantara ey hbonssis

Strategy Its Impact
Resource Efficiency

Reducing the use of raw materials and fossil energy

mmmmm [UrNing emissionsinto raw materials

Emission Utilization

Waste-to-Value Solid/liquid waste into circular products

NY

Environmental

Energy Circularity

=== Utilization of waste heat and renewable energies

Eco-product / technology Innovation Low-carbon fertilizer with CCS / CCUS and hybrid
CII'CU'&I’ green ammonia & biomaterial products;
Economy
Strategy Its Impact

v

Circular Livelihoods New green jobs in villages and cities

Empowerment & Inclusion == |Nvolvement of women & farmers

Circular Entrepreneurship MSMEs* in recycling & waste banks

Community Partnership
Health & Well-being

=== Empoweredvillages become co-producers

Clean environment & better nutrition

*Micro, Small, and Medium Enterprises

as enabler to accelerate the achievement of targets:
Data Management, MRV System, and Sustainability Policy



Praktik Terbaik dan Dampak Ekonomi Sirkular dalam -~ Danantara ¢.?f’...goi’.. y
Industri Pupuk Indonesia 7 NooNENA

LN

Energy Recovery

Fly ash as filler and coating agent for +  Waste Heat Utilization from Purge Gas
NPK fertilizers HRSG Steam Recovery

Fly ash and bottom ash for paving Use of renewable energies such as
blocks and coal reel media solar PVs

Organic wastes to organic fertilizers

Emission Utilization Eco-product Innovation

. Hybrid Green Ammonia to lower
Soda.as!l materlulz:: ) carbon intensity of fertilizer
CO, liquid and dry ice for other Controlled-Release Fertilizer to
industries reduce runoffs

Resource Efficiency Added Revenue: 4‘

Emission Reduction:
13.85 M USD per year
Energy efficiency improvement

Process optimization to avoid COSt SaVingS :

unrecovered materials ‘
11.84 M USD per year

www.pupuk-Indonesia.com e
MAKMUR BERSAMA INDONESIA’

*The reported emission reductions are internally calculated based on CDM methodology
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Mendorong Dampak Sosial melalui Circular Community * Indonesia ®, iNoonesia

Programs

o OALISAS) PENGGLWAAY
. ;r“\.&z'(ur.‘ PELATAMAN
48UATAN KOMPOS

Company Local Creating value-added
> Communities products, reducing wastes,
mfi and deliver measurable social

 Organic waste
=zl «  |nOrganic waste

Multi-
stakeholder
collaboration

and economic benefits (SROI)

= \Waste Banks
. = Handicrafts
Supply chain NGO/ = Compost

artners/ . . .
F:)fftaker academia = QOrganic Fertilizer

Circular livelihoods, empowerment/inclusion,
community partnership, health & well being

www.pupuk-Indonesia.com
= — MAKMUR BERSAMA INDONESI%




Enabler Multidimensional dalam Pengembangan

Ekonomi Sirkular

L)

Global collaboration and
national partnerships (policy
alignment, roadmap,
community empowerment,
innovation).

www.pupuk-Indonesia.com
=S =

~ Danantara ¢ ¢y ey«
Indonesia 7 °°NENA

Working with farmers, women
and inclusive groups, recycling
MSMEs, local communities

Digital & Data

Multi
Dimensions Digital MRV: Integrated data for
Enabler ope'ra"cions, energy, and
emissions

@ Financial and Market

Green Bonds; Carbon Trading;
Sustainability Linked Loan

MAKMUR BERSAMA INDONESIA\



Pupuk Indonesia Circular Economy Roadmap

CIRCULAR
ECONOMY
ROADMAP

www.pupuk-Indonesia.com

N .

09'“’ sndoy
| sipljid

Establishing Circular
Economy Roadmap
Implementation
Strategy
Strengthening
Governance Aspects

PUPUK  £3
INDONESIA 35

HOLDING COMPANY gs
o &

Upscaling circular
impact

Empower
multidimensional
enablers

Develop digital MRV

s
K]
£ 3

Plementatio™

O
ol
L 2

Y/

Piloting zero waste™ = Strengthening value
industrial cluster chain circularity

Gaining more
revenue from
circularity
products

o)
Danantara 4, ruru«

INDONESIA

-~ E
Indonesia

Beyond business as
usual

MAKMUR BERSA
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ESG Implementation in Pupuk Indonesi

Social & Governance Strategy

www.pupuk-Indonesia.com
E e




Social Strategy

Pemberdayaan pertanian
berkelanjutan yang dilakukan
secara on-farm dan off-farm
melalui Program Makmur
Agrosolution

*
2
Peningkatan hasil Survei

Indeks Kepuasan Pelanggan
dari 93,94 di 2022 menjadi
95,68 di 2023.

Jumlah serapan pengadaan
oleh pemasok lokal sejumlah
80,40% pada tahun 2023.

www.pupuk-Indonesia.com

Total penyaluran dana CSR
sebesar Rp 276.229 Miliar.

Implementasi Environmental
Product Declarations (EPD)
pada produk Pupuk Indoensia

l/ N\

\ (7
Y Pupuk Indonesia menargetkan
pencapaian Zero Accident
dalam operasionalnya.

DENZENE PAIPU K

7 Indonesia | !NPoNESA

Pupuk Indonesia mempekerjakan
pekerja perempuan dan 24
penyandang disabilitas sebagai
dalam DEI (Diversity, Equality,
Inclusion).

Implementasi Respectful
Workplace Policy (RWP) Pl Group.

Rata-rata jam pelatihan per
karyawan pada periode
pelaporan mencapai 55.33
Mandays.

MAKMUR BERSAMA INDONESIAN



Social

Product Declaration

Life Cycle Assessment

(Lca)

Pl Group has implemented LCA to identify
& measure environmental impact,

involves the assessment of every stage
from raw material extraction, processing,
manufacturing, and  distribution, to
disposal and recycling, providing a holistic
view of the environmental footprint

Environmental Product Declaration
(EPD)

Report comparable, objective and third-party verified data that
show the good, the bad and the evil about the environmental

performance of urea products (Type III).

www.pupuk-Indonesia.com
=S |

—EPD

Environmental Product Declaration

DAUN BUAH™
GRANULATED UREA

PT Pupuk Kalimantan Timur
PUPUK ) KALTIM

PUSRI Prilled Urea
Fertilizer

DENZENE ®. PUPUK

7 Indonesia 7 INoONESIA

Potential environmental impact

MAKMUR BERSAMA INDONESIA\



Social

« Danantara
Indonesia

PERMAISURI (Pemberdayaan Masyarakat Sekitar Industri)

ISU/MASALAH
Lokasi: Cikampek, Jabar

z Kebutuhan rutin
kain majun
» (perca) di pabrik

STRATEGI

* Enabling Local
Cluster
Development

STAKEHOLDER

+ Kelompok Disabilitas
+ Kelompok Perempuan
* LSM

* MUSPIKA

Durasi Program
2023 - 2024

www.pupuk-Indonesia.com
=S e

AKTIVITAS

@y. PELATIHAN
\f PEMBUATAN KAIN
o MAJUN

PT Pupuk Indonesia (Persero)
menggandeng BaitulMaalku untuk
melakasanakn pelatihan terkait
yang menjadikan Perempuan dan
disabilitas sekitar PT Pupuk Kujang

dapat menjadi pemasok
kebutuhan kain majun uk
kebutuhan pabrik .

BANTUAN SARANA DAN

PRASARA

Mulai dari kebutuhan ditempat
pelatihan serta Peralatan seperti
meja, mesin jahit, benang, gunting
hingga bahan baku kain perca
diberikan sebagai bantuan untuk
memulai pelatihan hingga para
peserta menjadi terampill

PENERIMA MANFAAT: 12 ORANG
2 Disabiltas, 5 Anak Putus Sekolah, 5 lbu Rumah
Tangga

BENTUK BANTUAN

Ruko Pelatihan, Mesin Jahit, Meja, Peralatan Jahit
Bahan Baku (Kain Perca)

Pelatihan Jahit, Pembuatan Pola, Digital Marketing
Biaya Transport, Pulsa, dan Uang Saku Pendamping

RELEVANSI DENGAN SDG’S
1 v Eeimon o poghih

witd NI o R

Social Return Of Invesment : 1,25

INVESTASI OUTCOME
375,38 mio 498,64mio
PAYBACK PERIOD 1

10 bulan 28 hari

P ARl SiK

' INDONESIA

'. HOLDING COMPANY

MAKMUR BERSAMA INDONESI%



Program Makmur dan Tajumase

EKOSISTEM | . ¢
sum==.  PROGRAM Makmur®  -gu..

f ‘;
i Offtaker Petani
/ -
o Voo twhas v parme g o MeGAAIN DUty POranian
* Petyeda laher

Project Lgador s o

0 DAy L7
\ >
o Paiindunger gegel pusrw o * Mooetinas begistan

o Pariinaungar gagal by e
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Teknologi Pertanian
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Program Makmur (Agrosolution) adalah pendampingan intensif pada petani
& budidaya pertanian berkelanjutan serta melibatkan rantai pasok dan
didukung oleh teknologi berbasi kawan Agribisnis Pertanian Berkelanjutan

www.pupuk-Indonesia.com
=S |

DENZENE ®. PUPUK

7 Indonesia %, M2ONEIA

Program Tajumase

Community-centered,
area-based development

TAJUMASE (Tani Maju Makmur Sejahtera) adalah
inisiatif CSR dari Pupuk Indonesia yang
memanfaatkan potensi lokal. Program ini
memberdayakan masyarakat pedesaan dengan
mengidentifikasi kekuatan daerah, membentuk
kelompok berbasis petani, serta meningkatkan
infrastruktur agrowisata dan produktivitas
pertanian untuk mendorong pertumbuhan yang
inklusif dan berkelanjutan.

MAKMUR BERSAMA INDONESIA\



Pencapaian Program Makmur dan Tajumase + pananiaig .,; 2

¢

TAJUMASE | 2 Areas

Reached

Total Land Area Paddy Fields Horticulture Crops | Total Farmers Involved
© makmur

266,408 ha | 126,568 ha | 139,840 ha 152,608 farmers

www.pupuk-Indonesia.com
== — MAKMUR BERSAMA INDONESI%
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HOLDING COMPANY
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Integrated GRC Implementation for improved governance and complian

Contribute to

DECENT WORK AND
ECONOMIC GROWTH

www.pupuk-Indonesia.com
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Thank You

www.pupuk-Indonesia.com
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